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Welcome to the 29th Annual

Textile River Regatta

Dear Coaches, Competitors, Vendors, Volunteers, Supporters and Friends of the TRR.

We welcome you to the 29th Annual Textile River Regatta. Good news -- we have set a
record for planned attendance with 484 boats and over 2500 competitors from 72 clubs spread
from Pennsylvania to Maine.

The bad news? Same as the good news - we have set a record for planned attendance - and
as a result, the logistics of real estate and boat operations at the newly renovated Bellegarde
Boathouse will be a big challenge this year. And while the renovation is not exactly complete,
we have organized this year's regatta around that fact and this note is designed to give you
information that you can use that will make your visit a pleasant one, and let you focus on the
rowing.

This entire welcome message, along with some of the key maps and other documents will be
available this afternoon (Thursday) in the Update section on our web site for off-line viewing.

BEFORE YOU LEAVE

e Continue to notify us of roster changes and scratches. E-Mail to
info@merrimackrowing.org will suffice.

e Continue to pay your entrance fees on Regatta Central until Friday night

e Continue to get your waivers in order. Preferably on-line, less preferable but acceptable if
you bring them on Saturday/Sunday Check-In. Coach's sign a waiver too.

o Coaches & Coxswain's meeting -- 7:10am on Sunday morning. Check-In is open on Saturday
4-6pm and on Sunday morning 6a - 11a. Late arrivals after 11a, go to the medals desk.

DOCKMASTER TIPS FOR TRR 2008

e Bow Markers are expensive. Please be sure to return your bow marker if it's not ripped from
your vessel when you return.

o Coxswains - the Traffic Coordinator - aka "Godfather" - at the top of the main docks is your
best friend. Treat him with respect and good things will happen to your crew. Always
present the boat with bow pointing toward the dock and you leading it. He speaks only to
the coxswain to avoid having your boat go in two different directions, and is very happy
when he doesn't need to put his bullhorn in your ear.

e This is a head race in case that's not obvious. So all bow numbers are sequential from 1
through 600. If you think you might be late for launching, check the bow numbers queued
ahead of you and behind you before approaching the Traffic Coordinator with a launch
priority request.

o We will be pre-inspecting boats for bow balls and heel ties on Saturday evening and very
early Sunday morning. If you have been pre-inspected, you will have an encrypted identifier
that tells the Traffic Coordinator that your boat is ready. If you have not been pre-inspected,
please be sure that your heel ties and bow balls are secure -- we will not have stretchers
available if you must be pushed off queue for repairs.

PARKING / DROP-OFF / CAMPING

e See the Boathouse Vicinity map on the web site.

o NO BOATS between trailer lot and boathouse. Please camp your boats upstream of the trailer
lot and downstream of the vendor area. Squeezing your single or double in between the
cracks of the trailer lot and the boathouse will likely result in an unfavorable situation for
your boat.

o EARLY ARRIVALS (Saturday afternoon, Sunday very early) - You will likely have your pick of
the parking with your trailer starting at 4pm on Saturday afternoon. There is a Heart Walk on
the boulevard that afternoon centered on the pavilion near the bath house downstream of
the boathouse, so no promises until 4pm. Please keep in mind that curbside parking
upstream of the trailer lot is VERY limited, and trailer parking is on a first-come first-served
basis in the main trailer lot adjacent to the boathouse. There is ample additional curbside
parking past the vendor area moving downstream.

o BATH HOUSE & DOWNSTREAM PARKING - At some point downstream of the
boathouse, you may find yourself far enough with your trailer that it makes sense
for you to walk your boats to the BATH HOUSE for launching, and this year we are
making that location more enticing for you by staffing it with a Dockmaster and
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